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Abstract

This paper examines accountability strategies of nonprofit managers working to solve social
issues through innovative means. Applying multi-stakeholder theory, the study employs
qualitative method and extracts three common strategies: negotiated accountability to enhance
outcomes, anticipatory accountability based on respective missions, and creative accountability to
encourage citizen participation. Additional analyses exploring Salamon'’s four impulses shaping the
nonprofit sector revealed a force potentially unique to the Japanese context. The paper argues
that understanding accountability strategies of nonprofit managers is meaningful not only for
better management of individual organizations, but also for development of the entire sector.
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